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Data 
Inventory 

and Catalog

Data Sharing 
& Analytics

Data Talent 
Development

Data 
Governance

• VDOT Innovation Catalog
• Azure Data Catalog
• Standard Data Documentation Process
• Machine Learning Models Supporting 

Business Glossary Tag Suggestions and 
Ontology Development

• Metadata Approval Process
• Metadata Publishing Process

• Data Board
• Data Governance Council
• Data Stewards Group
• Data Sharing and Analytics Advisory Committee Report

• Crowdsource Broadband Performance
• Rural IT Apprenticeship Program
• Commonwealth Data Internship Program

• Opioid Data Sharing Expansion and Report
• Enterprise Data Sharing Agreement Process
• Technology-Agnostic Data Hub Governance
• Socrata Secure Connected Government Cloud

• VDOT
• DRPT
• DMV
• OIPI
• VDH
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delegate
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senator

senator

senator

senator

Laws
funding

execution

Region representatives (7)

Regional working groups
• Academia
• Localities
• Technology council

DATA OPERATIONS

Delegates (4)

Senators (4)

Set goals and objectives
• Plan
• Prioritize
• review

Technical advisory 
committee

informs 

Judicial

Chief data officer

Data ethics, SECURITY,
& privacy committees advises 

VIRGINIA GEOGRAPHIC 
INFORMATION NETWORK

Attorney general
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Executive data board Data Governance 
Council

Data governance 
and analytics 
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STATE 
LEADERSHIP
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Governance, analytics, and intelligence 
Guidance, assistance, and Technical 

Support

Data Consumers, Analysts, Scientists
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Steward

AGENCY Owner

Data 
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PROPOSES Performance Targets

Reports Progress, compliance, 
and performance
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performance 
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Agency Data stewards

approves Performance Targets

Collaboration and engagement
With Research partners
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Data Asset RegistrationData Asset Registration

VDH DMV DSS DOE DVS VSP
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Commonwealth data commission

• Executive Branch (Advisory)

• 25 members (8 legislative, 7 citizen, 10 state officials)

• Study, report, advise, and make recommendations to the Governor and the General Assembly on all areas 
of data governance, quality, sharing, analytics, and performance management

• Cooperate with the Legislative Branch of State Government, the Attorney General’s Office, and the 
judiciary

• Study the operations, management, jurisdiction, powers, and interrelationship of any such department, 
board, bureau, commission, authority, or other agency that has any direct data operation including 
collection, storage, management, quality, transfer, and analysis
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Commonwealth data commission

• Coordinate agency programs and activities, to prevent duplication of functions, and to combine all agency 
data governance plans into a comprehensive interagency state plan

• Review and comment on annual state budget requests

• Define responsibilities among state agencies for various data governance programs and to encourage data 
sharing among agencies

• Monitor the data governance, sharing, and analytics development efforts of other states and nations

• Develop recommendations that will assist in making Virginia a national leader in data-driven policy and 
evidenced-based decision making 

• Staff assistance shall be provided to the Commission by …
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Data operations

Recommended organizational structure to support data governance, 
sharing, and analytics within operational units including Executive, 
Legislative, and Judicial branches of state government 

– Executive Data Board

– Data Governance Council

– Data Stewards Group

– Data Analytics, Innovation, and Performance Management
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Executive DATA board

• Set strategic performance objectives

• Advocate for and allocate program and project resources

• Coordinate, prioritize, and oversee multi-agency data sharing and 
analytics projects

• Remove barriers to implementation
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Data governance Council
• Advise the Executive Data Board and the Commonwealth Data Commission on 

technology, policy, and governance strategies to meet Chapter 679 requirements

• Provide a governance, policy, and technology framework for information sharing, 
promoting greater utility and accessibility of data assets

• Recommend policies, standards, and guidelines for the formation, operations, and 
maintenance of the Data Governance Council

• Recommend policies, standards, and guidelines for defining, managing, approving, and 
implementing ‘Open Data’ maintained by state agencies

• Report progress, compliance, and performance to the Executive Data Board
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Data governance and analytics 
program office
• Manages the Commonwealth Data Trust
• Advise executive state agencies and political subdivisions regarding state best practices concerning the creation 

and maintenance of data.  
• Coordinate data analytics and transparency master planning for the executive state agencies and provide 

leadership regarding state data analytics and transparency.
• Collect, analyze, and exchange government information
• Ensure the security of government information
• Conduct the operational and procedural audits of data sharing partners
• Identify data integration and business intelligence opportunities generating greater efficiencies in state agencies, 

departments, and institutions
• Leverage data from transactional systems for enterprise-level state business intelligence
• Ensure data integration and sharing is performed in a manner that preserves data privacy, security, and 

confidentiality in transferring, storing, and accessing data, as appropriate
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Data stewards group
• Promote and facilitate the secure and appropriate sharing and use of data assets in 

support of data-driven policymaking, research, analysis, study, and economic 
development

• Maximize the value and utility of Commonwealth data-related investments and assets

• Promote increased sharing of data between state agencies and localities to provide 
tangible operational improvements to assist state agencies and localities in fulfilling their 
respective missions in a coordinated, cost-effective manner

• Provide public access to data assets, where lawful and appropriate, to enhance research, 
innovation, and insight


